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9:30~14:00 « Introduction to program; role of culture and language
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9:30~15:00 + Leading and supporting teaching in organizations #1~3
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« Supporting organizational communication

9:30~15:00 * Understanding and managing resistance and conflict
« Supporting staff through change
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» Supporting individual staff professional development

9:30~15:00 * Mentoring and coaching conversations #1~2
9H 17 H(H) CIN—TT 4 Ay va v

12:00~17:00

9 18R - ) CIN—=T T Ay g

10:00~15:00
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« Supporting teaching teams’ professional development

9:30~15:00 * Fostering communities of practice in teaching teams
* Conclusion of program: consolidation and reflection
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