"
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arget Skill

RBOEM
—RBOBREURT S -+ 10
Target Skill RBHEOIEBHICIE. 555 UHE
KEOBVEELRSTESEELE
EMIT 5.

THOER _
T XBORERRERETS - 14
Target Skill #HFEEODEEEFEXEHZEREL T
[RSOBEEMEE] 28127 3%,

EBORM
—RXPBEcEHwmIS - 18
Target Skill XHFEEZ+TFICHREFT L. BEIE
MOEVWEDDSHRESKRET
E3&L51C9 %,

RibD%EfR
—HEDKRZDMY)FFS ----- 22

Target Skill BHEFZE e X—IVTRBOTH
(A DG (7
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REQDEm —XBOEREIAIRTS

RSBz EFICEHBHICIE, TTIEZAHDOBIEDHEE L
it D=——XZ MBI D SIHHBET, ZTDLHIRLEE
FTER. XKBDERZRSGEWVWILTYT., ERDHDE
MR+ TLEETL, TTTR, XBDEHEET S L
THEERHA BIUAFIVERDICEBLTVEET,

Skill 3ZBETEOIIFTIFICIT. HS5HUHEBREED

BRERETEZIRMHHIBAREZERTTS.

LAt 2 V.29 2 ETROEELZOIZ, o2 LOREBOHELRE
T52LTY. KBOHBEIE, TTAOVY 26, ZOLW2Z W L TH
2RO, LTO200XFICE)HRIZTEDLE, WHEICRD
E 35 I

WD BRIFEZESH D200
(1) [needs=#Z]|: AICE>TREENEVEHEZIELET.

(2) Twants=(ZL V)] : BFBEETERRMDHZBEEFEEHELET.

COBOEEHHL LT, UTOMIIAEDITE T,
Abandon any totally unrealistic contents.
FRICFHRENLENB R TD.

Think about contents by priority.
ANBDBILEZEZ D,
Identify issues that you can compromise on and those that you

cannot.
BHEREOHTESCTEDDDETELENDDZR T D,

C) L72RITIER L5, DT — 7 WA S Bl OFHi#Ed & LT,
RNR—= DT 5 X9 I HNERY AT A&t HE |2 H &
LTBLLEVWTLE Y. Z2D72021E. T3, AL & ko BUR W A
LIRD T T



[IRX 53 47]

Bt (BAPR) 3. BADKFHIA T A —H— JHOERRAM - BHEEL
TEHVWTWET . HE-OBIEIIHN T T 2ILH X 5 7’ %%E Smith Store (SS)
HICFTER 2 ETT,

SS#IRAR/NEET, AMIEFEAC F2ICH) £T, BE SSHEDBEFRIZR
T, JRIGMOREE 2 Fq7iH S5 SSHICMHD TVET, SSHIFIBEFHF LWV
FOANDAZTERLTVWET, £/, REOREMTIRERBEOHRERT
STICHBZBHALBENMIHTWE T, REDRENERIEHF Y LK HEVDT,
SS HIFMAMBITER LA TNIEHE Y £H A

E LIRS D

—B#t b DOEHRR—

A. BttDneeds=%E & Twants=|Z LL I BIE
@ [E| »oEBEO R HEL,

@ NMELw] »oBETREORMA D 5 B,

B. fthittDneeds=HE & Twants=|F L L> 1 B1E (A1)
@ [WE] P oEELEOE W HEL,

@TELW] »OoBETHRORMA D 2 HEL

(RERRABFHYET)

11
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Recommended Example

ZN TR EMAIICZ OFHTHEMR ) 2 MCHEEAGHELZ L TARAEL
k9o MTPEDZLZERTHEIXTIERL TEL LBRAMATYT, *
FUE, BREORHVEHOEVH LA LB 3,

J Company Japan Smith Store UK

1. Quality (WWE) 1.Price
Key I b
ei’, -ssu‘:s y 2. Price (filit%) 2.Delivery Time
riority 3. Volume (¥&) 3.Quality

(HZBEIH) 4. Delivery Time (#1}]) |4.Volume

A. B#t® heeds=®HE] & [wants=I[ZLL\] BIE
O [HE] »DOBEEENESVBEIE

1. We want to sell the new digital camera ‘Z’ (Our aim is a
large order).

FUWTIZIAXS Z7ZRFELIEVWROZENER) .

2. We want to sell ‘Z’ at the highest price possible. (‘Z’ has
new functions that models from other companies do not.)
ZZEIEBHNLELED eV (Z' T ETIVICFIEVFTHEEN DL TULID) o

3. We want to receive the order in our best interest on
production and delivery plans. (‘Z’ being a new model, we
have restrictions in our production system.)

BHICE D TR ORIE - M@ETE TR LI (Z' 3 FRRDIcHRIEREES
[CHIKIND D)o

@ NELW] DPOEFTERSORMSHSBIR

1. We want to strengthen our relationship with SS. (We want
to invite some executives from SS to Japan to visit our
plants.)

SStt & DEIFREIEZERID oL (SSHEFERZ HAN TR U TIEHRETE L CHHBL L),

2. We want SS to advertise our new model ‘Z’ in the market.
SSHICHER Z ZMiHE CELRLTIFULY,

3. | want to learn more about the UK market. (I want to visit
some SS stores in the UK.)
REMEZD > EAD WV FLIF SSHORERFEZEIER D ZL)) o

LD, HENEZBEMICLAWOICHKHEE Lido &
DB TEHEEMLE T,



B. {t1#t®d meeds=wE] & [wants=[ZLL\]
O [HEIDPOEEXENTVLEHE

1. SS wants to sell J's new digital cameras as soon as
possible.
SSHtE JHDFELT I FIVAX S ZEDNLBELLTEDeh o TS,

2.SS wants to become a sole import agent with J in
England.
SSHFAFUXTD JHDBEAKRIBIEICED > TLB,

@ [ELWIDOETERST RMHHSBIRE (R

1. They can concede in purchase price.
SSHHIHMHEE C 35859 S OJREMEN D Do

2. They do not want to hurt the good relationship with J.
SSiHt(d Jtt & DRIFEBRZE DIF D T EIFLEATVIEL,

DR S, BE IR CHIEDERD $H 5725 2 EHERITE S,

i exercise NI

TEED Nt & WHOBRRDH7Z X <FA T, [ER#ERU X N ZRERICEAET
ERLTCHEL & Do

[N# & W DIRIK 5 #7)

N DG SRBEEINLICE>TRECHES —BEETHD, E-HFHETS
Viewer I3FRBIRMRANDEOREEET I LNIZELFEN 0, BIEEDZ
ICKEISFEN 20, EERENIEEATDTHD, LN T, #HEAICES
LTIERBFIZLL,

WHOIE : EEOMBICIE. BAUADSHEREET N EED-TWS /0, EEEH
SETHD, HEEF VLD EHEIALD, MHIERETHINZ VY VLWELT
PHNETRAAS BV REREELD . NHOBML ANV GHR—E
EIRLTWD, KBICFEN VWY, EEFRIPHLL,

CDEYYaDFED

. KHEIRDDEICSEEZ LD ET, TDEE. BEEHELEDEE
HORMDBDHDEZDIFTEATL &S,
. HETEIS[FRIZERY A M ZERT D ELFICEIETHITENTERT T,




14

RENER —RXBOBEFERFAZRET S

Bt it D THE) LTIELL BIRDRED D25,
R, EOESGABGSREESHNTHTILI) EEXZDD
Z. B LHERATELILEDKRYTY, ZDfedHich.
XBOBFHEEEZRETHELLIC. REOFPREREZA
BELTEKBEHHYET,

\¢ Skill HEEOEEFEHAEZEL T[S0

BiEmRE | ZE8ET 5.
%Lf:ﬁiﬁj LB T SE TR L BB KW RO,
BRI LS D E T 2R T, MMililiodhsb0%EM5ZLTT,

R H72-> Tk, TOXH) RBEPOHFOREREBEEHH ZEEL T,
DX BRERNELRSIE [RI] EEZLILBTELON%2HONL
OHEBELTBLIEDPEETT, 2O, P50 AENRET
HoHEw) HELZRT [RBEOHEEHE] (Area of Negotiation) % 85
BILICLoTHIEIC - TEE T, $72, ORI, BRETELdo72
LEDRBRERIBZATBLENDY T, RBOHMIEIAREZRLZ L
TIDN WICEARICESZVI L2 OTT. RBEEZEZHELTS
K DIZ. RBERRMICHED B ETRZOANAGRTY,

B FNEE LTld, p. 12 THA L 72 Key Issues by Priority (T %
BREH) 2L, KPHMPLHMLIZOWTUTO 3 HERHL T T,

W35 BIEEE (Area of Negotiation) DEIE
@ Ideal Target @EmsER %#RET S

(@ Realistic Target (REmBER) #ERFET S

® Minimum Target (®E>5>0E® ZHFET S

O~@PF % [KBOHBEF] 240 T3, ZOEIS. KEVELH
CHDBLEEDZ L HHEZTREE (alternatives) Z2H O LOFEZTH
EFTLEDo 2IHTHIEICED, RBOMEZTFNT L LA FEICER
DFE,



REBOEHEREREICET 5E8FF it

WJ#t & SSHNBELHE

Session 1TER L 7= Key Issues by Priority (p. 12) #6 &2, £9. FDEIE
RIS DVWTOEAFHEITEHLEL & Do ZDEE FEFED SSHIZDLTIL,
Z55M(=J #1) DR S TOHAICESWTERTHZEICENET,

(Ut D350 BRI E CBIT 28X A1)
(D Ideal Target (FIAR7 FIB)

T A EEMICHO) 7 VEEIREBIZLTEL 729, SSHE
XY KINEX %2 TE 572 Rk T2idd %,

(2) Realistic Target (Bl%m% HE%)

CEERBVPIEATHLEILEIDY . REBIFKRIIT V20, £
D7=DIF LM THEA L TD X,

WA TR 2 WY IS, BRMTSToOV I EBRIEL 2w
VI AHHAGEF R TH Do LA o T, SSELE DBIfRE BiFR D
DIZLTEBEw,

(3 Minimum Target (%7 1 > @ HE)

< SNE D FEMNICRBAIR . L7z LTd, KOS

flilmizwBY LIF22LdEZOND,

OEBE
SSHIFFEET—HFRE L T2 REVNREELO T, SR H
NI HRVIRY, 2R LTTH SSH L oBREILEZM %,

[SSHD[KHDEIERNLEICRAT IELRSEH ] (HA)]
(D Ideal Target (BERZ HE)

SSHZoVTO JHoFHE, BLXUOZhEFTOMFEL S, SSHtE
BHREZBRLZVEZEZTOIEETDH S, SSFHZ J ARV
WHEFoTVBEILRBAMSTVREDT, JHE D H o LB ZIEA
LzwERmALTWV S,

(2) Realistic Target (B5mHE)

SSt:E JH D EENC BT 2 RNHEIC R 20 E B S5 TVREDT,

SLDFHELREEH/RVEZLTVILALYED S,
(3 Minimum Target (&7 4 > o HE)

SSH#IX IR LM B OBIREZE LT, Sl ] #hAANCs ks

BV LTHRELEREVEEZTVS,

15
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Recommended Example

J OB Y O P REIIE. S DA SIS VT, WitkERn
TROHBEEFHEEZEZE L 25, RO X ICHARNZ 2380 HER
w 2RELT L

BJHDZH0BIEMHEEH
(D Ideal Target (A% FHED

FIINA AT L EAEE,000 A Bl 28,800 P TZET %,
WD 2,000 BIFELHZAPATHAL, TOHERINATL
12 2,000 ~ 3,000 A FOMAT 5o

(2) Realistic Target (H3Ry7% HEZ)

FIINARXT L HET,0008E. HAl 26,600 I TZET S,
BAD 2,000 GRFELEIPHTMAL, ZOHLIZIMHTL
121,000 ~ 2,000 53 OMAT %,

(3 Minimum Target (&7 4 > o HE)

FIINARXT L #4EE5,000E. HAl 24,500 I T2ET S,
wAD 2,000 BXFELHEIPHTMHAL, TObLiZ4MrATL
121,500 B9 OMAT %,

[RE=E]

T By A L WIREDY S, B VIRRIET 4 YO HER
2T H72DDE  JH L SSHMEDOBRDEALZ X 5 X
{MRZEZ %o by TONRRHER S, BHAEZIT) . X
PO O—WEEIIE LS, SSHMIASHFIRBO—F 2 fil
5. W Hz—RRET S, &L,

DX % [RHOHEEHE] PR INERERTAIL L )
B OB L, B —h —THLR ITMBEIE IR £
Fo 72 BETHLIULEFREE LIFHZ S RFTT, B2 ER
TR S 2N o TOVnTE 256, BERI iz %K %
&L RIKTH 24500 [T L 72wk 2TARZEEZEZTVWET, Thikb
SSHBHHKD B EVIHM T, T/, KRIZE) 2vold, HE%
R LTRET A v 2 oI ENRP L2305 T, Ll
BURE )UTIRAPER SR 2 72012 7 VAR E) ikf%)?ﬂ%fﬁt,c@“c
GREOZWTIE, TEETWMPOFERIIRET e E R 72D T,



B =30%6E —SSORMREERETS
Hiin - exercise NN

TEED SSHDOTRDTZ K LFA T, HERITED SSHOD SO EFRE ] =
HAECTRELCHEL& Do

[SS#t D IRK 5 #7)

HENFRT 5> K TH B/ FEIRFEHESSHIL.

O ARDHZ IHDEFNERCEAL, ZARICFHEEZHT DN BIE

@ FEETNEWDICRLEBICERSNZ DY, ENTEEEATIEBELMELEE
ATW3,

@ JHORERT TICREREDD > TVBDTEEIBRIEE AL,

@ BREERIC DWW, FERN AR T ASHEEICXIE T 28N H 5,

® HEBEEDEEHEE25E. 30,000M%BABEMIFIELELEL,

WSSt D30 BIFFHEE HERICED <R/E)

(D Ideal Target (PLAHM 7% HEE)

(2 Realistic Target (Bl921W7: HiZ)

(® Minimum Target (RIKF 4 > D HEEL)

(UB%]

CDEYYaVDELED

. THEDEPILIED EShZEHIRRYS BfcsdIc. Bit& D [FZEHDBERE] Z
RELTBETT., JoLzE EENTER] RENEBR] [RES 108
BRIERITTRETDEVVTL LS. RFDERZTFRATIIENTEX T,

. XHEHTFAICKRDDIEETDIEDHEAT, BFREDRKICIFS [LEXR] AR

LTHBLEKSICLFL &S,
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